LH2 PCI

A Native American Cooperation between PCIFS and Hui Huliau

Capabilities Statement

WWW.H2PCI.COM
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Corporate Overview

H2 PCI, LLC is a jointly owned subsidiary of the
Poarch Band of Creek Indians (PBCI) and Hui
Huliau (a Native Hawaiian Organization) and is the
newest addition to the PCl Federal Services
family of companies.

H2 PCI is a certified “Super”
8(a)/Small Disadvantaged Business providing
US Federal Government agencies and the
Department of Defense (DoD) customers with
superior construction and program management
capabilities. The H2 PCI team brings well over 30
years of Federal Government agency services
experience across multiple key business areas.

We are excited to launch this Native Cooperation
and welcome strategic partnerships, joint venture
opportunities, subcontracting, sole source, and
competitive initiatives. H2 PCI professionals bring
well over 30 years of Federal Government agency
and DOD experience across multiple Key Business
Areas (KBAS).
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Key Business Areas

Construction ‘Architecture and Engineering services
Management ° Design/Build

« Construction management

« Sustainment, restoration, and modernization (SRM)

* Roofing

» Remodels

« Site preparation

* SCIF construction

* ADA compliance

« Interior finishes

« Concrete and masonry

Program * PMIO PMP resources
Management *PMO staffing augmentation
« Business process and program analysis
 Program integration and transition management
« Event management
« Budget planning and finance management
« Grants management
« Procurement and resource management
« Compliance monitoring
« Contingency planning
* Risk mitigation and monitoring
 Scheduling support
« Technical writing and project team coordination
« Special projects

Facilities * Facilities Maintenance
Support * Property Assessments & Planned Maintenance
Services Programs

* Custodial

 Grounds and Landscaping

Clients Supported

4017 W. Dr MLK Jr Blvd. Suite 111 e Tampa, Florida 33614 e P 251.368.0819 e F 251.368.3670



mailto:nabdallah@h2pci.com

Q- Poarc‘r Creek: Lndlans

FEDERAL S?R‘VI
www.c1fs.com

Corporate Overview

Poarch Creek Indians Federal Services (PCIFS) was formed by
the Poarch Band of Creek Indians to support Federal
customers. PCIFS is a super 8(a) enterprise and our companies
bring more than 25 years of industry-leading expertise in a wide
variety of markets. PCIFS provides the common connection
and integration that enables our collective success.

The Poarch Band of Creek Indians have a variety of economic
enterprises operating under its management structure.
Together, these companies employ thousands of people
throughout the country.

The PCIFS portfolio of companies is proud of its connection to
the only federally recognized tribe in the state of Alabama and
shares the Tribe’s values which guide all decisions.

www. huihuliau.com

Corporate Overview

As a non-profit 501(c)(3) organization, Hui Huliau operates on
tax-deductible donations and profits earned from for-profit
companies owned by Hui Huilau to generate revenues that
sustain community enrichment programs. The Hui Huliau
ohana (family) of companies works in harmony to support a
common mission and to deliver the highest levels of service
possible to all stakeholders. This includes providing rapid,
reliable responses to our external customers, our internal
customers, as well as our donors and benefactors. Our team
has decades of experience in their respective fields and applies
that expertise to every project we undertake.

At the heart of our work is the knowledge that Hui Huliau offers
an under served population of Native Hawaiian keiki (youth),
kupuna (elders), and koa kahiko (veterans) opportunities for
education and the tools to create a successful life. We also
support efforts to preserve the Native Hawaiian language and
traditional culture for current and future generations to enjoy.
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NACO

What is a NACO?

A NACO is the creation of a new, Native American company
that is wholly owned by tribal parent companies. This
enables the NACO to offer the full suite of resources directly
from the parent capability portfolio. The NACO serves as
a single entry point to a broad suite of services in a
convenient and unencumbered pathway.

NACO Benefits

» Offers the benefits of Joint Ventures without the inherent
limitation.

» Broad capability portfolio and best practices of a wide field of
expertise and experience.

» Provides convenient and efficient contracting methodology
saving time and resources.

» Profits generated flow back to the indigenous people the
NACO serves.


http://www.pcifs.com/
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